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Criteria-VI: Governance, Leadership and
Management

Criteria 6.1.1: Vision, Mission




6.1.1

Consciously creating and recreating an enabling overall learning environment from time to time to
deal with the unpredictable changes and challenges that the most recent developments in society,
economy, and polity are engendering,

Mission:
Educating the learners with skill-oriented knowledge.
Preparing the learners to address social needs.

Providing value-based, culture-based, project-based, and experience-based education fo students so
as to arrest the growing ills in society.

Facilitating the learners’ ability to establish a link and ereate 2 balance between their reasoning
and feeling faculties,

The Institute relies on the principles of governance, decentralization, and participation for the
effective implementation of its policies and goals. The organizational structure of the college
consists of five office bearers of top management, like the President, Vice-President, Secretary,
Joint Secretary, and Treasurer. The top management appoints any one elected member as the
chairman of the college governing body. The principal acts as a member secretary of the governing
body and chairman of IQAC, The Coordinator of IQAC and its members frame quality policies
and set benchmarks. Administration is decentralized to provide operational action to the
departments, committees, and cells, All the responsibilities are distributed among the Convenors of
different units of the institution, For every committee, there will be a convener and coordinating
members, The principal delegates the necessary powers to the heads of the departments to carry
out various functions with operational autonomy. The Heads of the Departments are also delegated
academic matters. All the heads of the department and conveners of the committees, including
coordinating members, work under the principal to fulfil the academic and other obligations of the
institution. The Physical Director, NCC and NSS Officers, Librarians, and Conveners of different
committees are also delegated authority to perform their duties.

The Office Superintendent is delegated the power to perform administrative duties. She/He consults
the management of the College when they encounter any difficulty while performing their duties or
in the case of any financial matter,

The college promotes a culture of participatory management at different levels, IQAC monitors
and records the improvement in quality aspeets from time to time. The IQAC collaborates with
other committees to develop academic policies that align with the institution’s vision and mission,
The various Cells and Committees follow the guidelines of IQAC, The Conveners and Members of
such Committees organize programs as planned by 1QAC. The Governing Body makes important
decisions regarding sustained institutional growth, such as increasing infrastructure, introducing
new courses at the UG and PG levels, mobilizing resources, making purchases, ete. The Governing
Body will submit its decision to top management for final approval and permission to use the grant,
He also takes decisions in consultation with convenors of various of committees and the Heads of
the Departments with regard to organization of co-curricular and extra-curricular activities.

The Heads of the Departments take decisions independently regarding the routine activities of their
departments. The fachlty members assist the heads of the departments in all activitics.
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