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Plan of Action

Action Taken

Entering into MOUs with some more HEIs

on chemistry entered into MOU with the department of chemistry
Vijayanagara College, Hospet on 06.03.2021. On the same day the Institution entered into one
more MOU with ASM college for women, Ballari.

Implementation of Teacher Ex-change Programme

IQAC insisted all the teachers to implement teacher ex-change programme

effectively by joining hands with teachers of other local colleges with which MOU was
established. Offline and online classes were organized under the this scheme, [t has benefitted
the students particularly during Carona period. The response of the students was quite
excellent.

Students exchange programme

has provided an Opportunity for students to listen to the lecturers of different teachers
working in local colleges. A maximum number of students got benefitted by this facility when
online classes have been conducted during lockdown period. The students were deputed to
local colleges for attending offline classes after drastic reduction in

was strictly prohibited

Parents teachers meeting

PTA meeting was held on 10.03.2021 in which a special talk was arranged by inviting an expert
from Bangalore. He educated parents about their crucial role in moulding the personality of]
their children and Creating favourable environment for study in family. This meeting helped a
lotin wiping out the tension built up among the students and parents during pandemic period,
Teachers and the resource Persons answered the questions raised by parents and solved study
and upbringing related problems,

Encouragement f;
seminars A

This seminar was sponsored by Babu Jagajeevanram Research Centre, KSOU » Mysore,
Department of Bio.Technology has organized National E-webinar under the theme “
Role of Bio.Technology in sustainable Development”, The department of Com puter Science has
organized one day work shop for students. A one day workshop for students was also
organized by the department of Bio.Technology under the theme " Hands n..w. training”

Celebration of Sports Day .
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Sports day was celebrated on 11.01.2021. About 186 students participated|i
The winners were hono ured with medals and certificates.
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Orientation for newly enrolled stud ents

Orientation programme was arranged for newly enrolled students on 24.12.2020. In this
programme valuable and essential information regarding physical facilities, academic faci
learning resources, supportive services, examination system, internal tests etc dissemina
students.

Organisation of special talks.

These talks were organized by inviting subject experts from outside to provide supplemen
knowledge on selected topics prescribed in the syllabus.

Efforts to Continue already introduced certificate
courses and to activate a new course

Adequate support and facilities have been provided to the departments to shoulder the
responsibility of successful implementation of certificate courses in tourism studies, human
rights and tally. To develop concern among youngsters towards growing of trees and protection
of forest an initiation was made by introducing certificate course in social forestry through the
department of Botany. Sri Anand Sin gh then the forest Minister GOK was invited as a chief
Buest. He applauded the initiation taken by the institution in providing an additional
opportunity to students to acquire knowledge in social forestry.
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Feedback collection from all the stake holders and
action taken

The responsibility of collecting and analysing feedback was assi gned to the convener of
feedback committee Smt Rajashree Patil. The result of feedback was discussed in the IQAC
meeting headed by the Principal and Action was taken for reformation of certain aspects on
which the response of stake holders was average and dissatisfactory.
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A team of experts is constituted under the _..ww__.Bm:MEP% Prof. 5. Revanasiddappa, Associate
professor, Department of Political Science for assessing academic and administrative
performance of the institution for the year 2020-21. The other two members are Prof G.Mallana
Gouda, Assistant Professor , Department of Zoology and Prof. Ashok Omkar, Assistant
professor, Department of Commerce. The team had undertaken AAA of the college on
20.10.2021 and submitted report with a list of recommendations. The recommendations made
by AAA team were discussed in the meeting held on 10.11.2021 and resolved to implement in
next academic vear 2021-22,

12

Promotion and continuation of student centric
learning

Newly recruited faculty were briefed about innovative teaching methods by IQAC co-ordinator
and senior faculty in the department to make learning more effective and student centric. They
are suggested to focus on participatory learning, interactive method and group discussion
method. .
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Organization.of:GOVID vaccination camp

Free COVID vaccination camp was organized on 06th and 7th July, 2021 for staff, students and
local citizens.
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Result analysis and action taken
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IQAC has convened a meeting under the chairmanship of the principal to discuss about UG and
PG results of 6th and 4th serhester announced in October 2021. The percentage of result of all
UG programmes is very good. But the percentage of result PG studies in chemistry is just 50%.
The principal informed the co-ordinator and staff to take necessary measures for the
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improvement of result. \
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